
Daventry Town Bowling Club Limited

Minutes of Virtual AGM held online

Friday 20th November 2020 

The meeting was opened at 7.00pm by Acting Chairman Phillip Silk-Neilsen

Members  present  :   Mike  Robins  (Director  &  President),  Duggie  Mitchell  (Director  &  Company
Secretary), Alan Gardner (Director), Phillip Silk-Neilsen (Director), Keith Bishop (Director), David Bellis,
Jeanne Hodgkinson, John Hodgkinson, John Moore, Janet Matthews, Caroline Dobbie, Douglas Crane, Gill
Beasley. (13 in total).

Apologies : No apologies received.

A minutes silence was held in remembrance of Sheila Beasley, Jean Pownall-Davies, John Robinson, Jim
Walvin and David Cooke who died since our last AGM.

Minutes of previous AGM Friday 22nd November 2019 having already been circulated to members were
approved by Mike Robins, seconded by Alan Gardner and signed by Duggie Mitchell as a true record.

Board & Financial Report : None of us who attended last year’s AGM could have predicted  what 2020
had in store. It has been a difficult year for all of us forced to live under some unprecedented circumstances
whilst protecting lives and our personal wellbeing.

As things turned out our sport of bowls along with all other sporting activities had to take a back seat as
steps
were taken in an attempt to contain the pandemic. This had a dramatic effect on our ability to play any
competitive bowls and whilst some members enjoyed limited ‘roll-ups’ for part of the season others decided
to stay away. This not only affected our mental and physical health but had a huge financial impact on our
club finances as will be highlighted in my financial report which follows on from this opening overview.

Our Short Mat bowlers managed to complete the 2019/2020 league games before ‘lockdown’ but some club
competitions could not be played and as I understand it will be carried over and played whenever possible.

It turned what could have been a fantastic outdoor season with a full Fixture Card, and several new Clubs
included in our friendly matches, into a very strange one. It is thanks firstly to John Hodgkinson and his
small team of helpers our green was well maintained throughout. Secondly and undoubtedly thanks to the
tremendous  work by Alan Gardner  the small  number who did participate  in social  bowling thoroughly
enjoyed themselves. Alan stepped up to the plate in his role as Safeguarding Officer to ensure all the special
measures and guidelines were implemented and adhered to. I know Alan will  say he was supported by
several others but on behalf of everyone can I offer a huge gratitude of thanks to Alan for a fantastic job well
done under very difficult and trying conditions.

Following our work with George Babalov from the BDA, implementing the Club Development Plan, we
were informed in early April we had gained our Bowls Disability Mark (formerly known as the Kitemark). It
was decided as we were not able to have a formal presentation of our Certificate at that point to wait until
this  might  be  possible.  Plans  were  made  a  month  or  so  ago  to  do  this  at  the  AGM but  alas  another
‘lockdown’ changed things, but rest assured it will take place whenever it is permissible and a suitable date
can be agreed.

The Reach for Health facility is now up and running and it is intended to form a close working relationship
with them. To this end Bowls England have earmarked the weekend of 28th to 31st May 2021 for a National



Bowls recruitment  campaign which will be rolled out across all  Counties and Clubs. To this end I can
confirm (with my DBE hat on) the Board and Officers of Disability Bowls England will be supporting BE
and taking the opportunity to promote bowls as ‘a sport for all abilities’.

The work on the new car park surface and surrounding areas has virtually  been completed and what a
difference  it  makes.  All  we need now is  for  some source  of  funding to  help  us  bring our  rather  tired
clubhouse facilities up to scratch. That would be the cherry on the cake if it could be achieved.

Finance  Report  :  I  now present  the  accounts  for  the  financial  year  ending  30th September  2020.  As
indicated in my earlier  comments  it  has been a  very unusual year.  During the latter  part  it  has been a
question of keeping our finances under tight control. You have had the opportunity to review the figures
over the past two days but I will run through some key indicators.

We made a trading loss of £1,372 before depreciation and £2,837 overall which given the circumstances is
not unexpected.

Total Income is down some £4,000 on last year. This is due to three main areas Members Subs -£1,010,
Match Fees/Raffles -£2,200, Functions -£330 & Bar Profit -£2,217 offset by a few gains Donations +£150 &
Grants +£1,750

Expenses are down some £1,970 mainly due to two areas Green -£670 & Catering -£1,000. 

It is difficult to judge a year such as this but it certainly highlights the importance of membership and a full
Fixtures list throughout the summer. This has impacted Cashflow by some £5,000 which is reflected in the
Balance Sheet position where it has gone down from £11,690 in 2019 to £6,350 this year. On reflection if
we
take out the £4,000 Capital Expenditure (New Ceiling & Lighting in the Lounge/Bar area) it can be seen the
support of some loyal members (Subs & Donations) £1,120 and the Sport England Grant £2,000 helped in
no small way.

The current position as of 20 November whilst somewhat depleted stands at £5,095 with predictions to 31
March showing this down to £3,925. It must be pointed out a modest income of £450 from our planned Quiz
Night and Race Night events in January and February form part of these predictions and may or may not be
able to go ahead.

 It is vitally important we hopefully can get back to some normality by the start of the season with the
membership numbers  maintained or bettered,  a full  list  of friendly fixtures,  having teams in the Men’s
Monday Triples & the Ladies Friday Triples Leagues, social functions and bar sales. It is up to each member
to play a part in getting their club back on the road to recovery. None of us thought we and most other clubs
would be facing such difficult  times,  but it is at  times such as this we all  need to step up and help in
whatever way possible. On behalf of the Directors and Officers can I firstly thank all who have done their bit
throughout a very difficult summer and ask for your continued support. 

The Directors have already approved the accounts at a Board meeting on 29 th October and I now ask you to
adopt them as a true reflection of this year’s activities so we can file with Companies House.

Proposed    Mike Robins                        Seconded      Phillip Silk-Neilsen                       all agreed



Directors appointments :

Alan Gardner is standing down as a Director and Duggie Mitchell is standing down as a Director and
Company Secretary.

Both will be taken as the retiring Directors for this year.

Annual  Subscriptions  :   The  Directors  have  agreed  all  Subscriptions,  Match  &  Green  Fees  remain
unchanged

                          Full members to remain at £70.
                       New members to be £35 (first year only)
                       Junior members stay at £1 (under 18).
                       Social Members to remain at £5
                       Short Mat Membership to remain at £25 New Members £12.50 (first year only).

Match and Green Fees : 
                   Afternoon & Weekend matches with a meal to stay at £6
                   Evening games & Triples League matches with supper to stay at £5
                   Short Mat match fees to remain at £2.
                   Manfield Cup and special matches will be as agreed within the limit set
                   by Bowls Northamptonshire.

 Bar prices :
                                         To be adjusted and agreed jointly by Directors and members responsible for
                                         the Bar to reflect any changes in cost price or tax/duty.

 Proposals :                      No proposals received.

 Meeting closed :            The meeting was closed by the Chairman at 7.40 p.m.


